Report on Plans for Georgeham Parish Churchyard: APM 29 April 2025

Georgeham Parish Churchyard

Georgeham Parish Churchyard was Closed to new burials in 1982. Responsibility for
its maintenance was transferred to the Parish Council in 2014.

In 2019 storm damage to an ancient oak tree caused branches to fail and threaten
the cottages on Church Road which back onto the Churchyard. An Inspection of the
maintenance requirements of the churchyard was instigated.

The Churchyard is in the centre of the Georgeham Conservation Area and the trees
and boundary structures are Listed, so any works must be agreed with the District
Council authorities.

A Tree Survey was carried out in November 2022 and Planning Permission was
obtained to remove damaged branches. The whole churchyard was surveyed by the
Arboriculture Officer and the Parish Council was advised on its responsibilities. Some
of that advice related to the boundary walls which had become overgrown and
neglected, causing some structural failures in places.

The Church authority undertakes a quinquennial review, and in discussion with the
Parochial Church Council, the Parish Council commissioned Building Conservation
Services who undertook the church buildings review, to formally review the boundary
walls.

The Building Conservation Services company made recommendations, which led to
a more detailed assessment of what needed to be done to repair and make
structurally sound, all the boundary walls. (See Iltems 1 and 2 on the display board.)

The Parish Council has worked with the Parochial Church Council, St Georges
House, and the owners of the cottages, to reach an understanding of what needs to
be achieved, and to ensure understanding and cooperation throughout.

A firm of Civil Engineers was instructed who reported in August 2023. Since then,
work has been completed on Area 6 (see display board) behind the cottages. St
Georges House Trustees have acknowledged that the boundary marked Area 2 on
the Map is their responsibility. The Parish Council completed the recommended work
on the churchyard side and St Georges House has begun the reparation work to the
now collapsed cob wall.

The area of greatest concern is the bank and wall alongside the stream which
dissects the churchyard. The vegetation has been cleared and some technical survey
work carried out. We are waiting for permission from the Archdeacon for a
Geotechnical survey of the land on the churchyard side of the parapet wall to be
completed before recommendations can be made on how best to support the bank to
prevent it from falling into the Crydda stream.



10. The work is expensive and complex to organise. There are many interested parties
who must be consulted before we can arrive at a specification and costing for the
work. The Parish Council is responsible but the Parochial Church Council,
Conservation Officer, Environment Agency, the technical experts, the Diocesan
Authority all have authority to determine what and how things are done.

11. The County Council has determined that the North Devon Coast area in which we live
is highly vulnerable to Climate Change. Increased storms and wet weather are likely. The
churchyard is on a steep hill with the land sloping north to south and east to west so that
water is funnelled to the corner of the churchyard nearest the stream. In recent weeks there
has been water leaking from the base of the wall alongside Church Road. We have
approached both Southwest Water and Highways, but it seems likely that this is water
seepage from higher ground because of a wet summer and winter, and ground saturation.
This demonstrates the increased vulnerability of the bank to collapse unless remedial work is
done.

Conclusion

The responsibility for this 13th Century Churchyard in the centre of the Conservation
Area belongs to us all. The repair work is likely to be costly. If there is a serious
collapse, that is also likely to be costly, and although the Parish Council has Public
Liability Insurance, it cannot insure against the possibility of structural collapse. The
Parish Council will seek funding from as many sources as possible but because this
is Consecrated Ground some sources of grant funding are not open to us.

We ask for your support and understanding while we progress to securing a good
outcome for these plans.



