GEORGEHAM VILLAGE HALL - GEORGEHAM
NORTH DEVON EX33 1JJ.

REPORT TO THE ANNUAL PARISH ASSEMBLY

Good Evening......... As | reflect upon my report last year, | opined that the hall was moving forward to
a much more community based, democratic and accountable hall. This process continues. The
changes that were needed are proving perhaps more onerous than | would like........... largely in part
due to lack of funds and the fact that the Village Hall committee is made up of volunteers whose
time is precious and whose resources, especially time resources, are limited. We have a fair idea of
where we would like to be, in say 5 years time, but the journey might well be slow.

In the past year, we have met regularly and have concentrated our resources on securing the basic
foundations of the hall. Electrical circuits and PAT testing done, Fire safety assessment - tick, a risk
assessment and HSE policy done, Plumbing issues sorted. We are currently in the final stages of plans
for solar panels to reduce our electric bills.

We are engaged in discussions over the long term ownership of the hall / trusteeship and / or
incorporation ensuring the long term legal status of the hall for the community and we are
completely up to date with our accounts with The Charity Commission. We are now members of
“The Devon Communities Together programme” and attend regular “Hallshare” meetings where we
meet other Village Hall committee members. We are currently looking for voluntary members of the
community to help with monthly cleaning of the hall and perhaps a “legal-eagle” to help with
potential incorporation of the hall.............please step forward!!

We have improved our social media presence and we now have our own website
www.georgehamvillagehall.co.uk and our own facebook page.

We have partnered with The Parish Council in the purchase of projection equipment and next year
we celebrate 100 years of our Village Hall...........we need to make some plans!!

Last year we also entered into discussions with some local residents and the WI with reference to
potentially improving disabled access in our Hall........... well one thing led to another, as they do, and
we are now liaising with a local architect and are currently drawing up plans to reorganise entrances
and internal layout.......... incl a new larger kitchen. Still too early to publicise widely as we are very
much in the embryonic stage, but we will arrive at a conclusion and intend to hold an open meeting
to display our ideas at the appropriate time. We also raised over £1000 with a cream tea afternoon
last summer to help with this project and hope to do the same again this year............ whilst very
welcome, this idea will be very expensive.

At this point, | should also like to say a huge thankyou to all those that have helped the hall again this
year, in particular the committee and the book sale volunteers............... you know who you all are and
thankyou so much............ without you......... well it doesn’t bear thinking about.

This opportunity at the Annual Parish Assembly of Georgeham Parish is also particularly timely. The
biggest onward challenge we face is financial. We are still in a precarious position. The bookings we



generate do not raise enough capital to pay for the outgoings. The new car park charges for local
residents who wish to leave their vehicles there all year round has been successful........ working out
at only 34p per day and does generate welcome revenue.

Allin all, the Village Hall financially just about broke even last year, but continues to struggle.
Without personal donations from some residents in the community, myself included, this hall might
have to close. | make no bones about it.......... my biggest concern moving forward is the halls
financial viability. If we, as a community can’t turn this situation around......... and at some point there
will be a major problem that we can’t afford to pay for............. There are no financial reserves. It may
well be that we might have to look at some more inventive ways of raising capital. Yoga classes, WI
and The Garden club are simply not going to cut it long term.

My last thought........... and | don’t say this lightly, but as a committee, as a parish and as a
community.........the question might have to be asked - can this parish actually afford two village
halls.......one in each village; does this parish need two halls. | say this, not as a threat, but as a
discussion point, a potential discussion point........... because at the end of the day, this village hall will
only survive if the aforementioned community, residents and parish support it.

Thankyou.
Rob Tucker

Chairman 29.04.2025.



